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GOVERNMENT PAYER COLLABORATIVE 2018
COLLABORATING TO ACCELERATE INNOVATIONS
Innovation and time to market define success for today’s Top-100 healthcare organizations. To accelerate the use of best practices, The
Academy Collaboratives have designed the first Top-100 health system-based shared learning process.

Payment Reform: The Significance of 2018 for Leading Health Systems
Large, integrated health systems have been particularly ambitious in embracing the transition to value-based care, with many
concurrently participating in multiple risk-based payment models with Medicare and other governmental and non-governmental
payers. The passage of the Medicare Access and CHIP Reauthorization Act (MACRA) in 2015 and the creation of the Quality
Payment Program (QPP) hastened this shift to value-based care; however, MACRA is one element of a broader payment reform
effort by the federal government. Leading health systems are rethinking physician alignment strategies, altering physician
compensation, and developing innovative contracts to promote value across all government payers.

The Academy Government Payer Collaborative: Partnering to Prepare
Leading Health Systems for Value-Based Payment
Leading Health Systems will require both knowledge and tactical expertise to prepare for broad-reaching changes through
payment reform. The Academy, through its policy, advisory, research, and convening functions, will partner with Leading Health
Systems around value-based payment through MACRA, Medicare Advantage, Medicaid, and other Governmental Payers. The
Academy Government Payer Collaborative, led by The Academy Advisors, builds on the subject matter expertise of Academy
professionals and the Top-100 peer-learning and collaboration. The Collaborative is designed to be a multi-disciplinary forum,
with teams of individuals across functions participating from each health system.

Collaborative Focus
As you position your organization for success in 2018 and beyond, The Academy Government Payer Collaborative will provide
a forum to acquire knowledge, develop strategies, and collaborate with Leading Health System peers.
Membership in The Academy Government Payer Collaborative will include participation at two in-person meetings in June and
November of 2018, as well as quarterly member-driven webinars, and 25 relevant policy briefings. The biannual meetings will
focus on the following:
Education
 Educational sessions covering the structure and function of emerging payment models, to include new ACO models,
bundled payment models, medical home models, Medicare Advantage models, managed Medicaid and others.
 Context around the broader health policy and political landscape in Washington D.C. impacting value-based payment
trends.
Strategic Planning
 Discussions with both The Academy and outside experts around the tactical considerations regarding contracting with
payers, network design, workflow development, and physician compensation in a value-based world.
 Breakout opportunities for health system teams to discuss their own organizational strategies with The Academy’s
subject matter experts.
Peer Collaboration
 Breakout sessions, facilitated by The Academy’s subject matter experts to compare implementation strategies around
value based payment programs.
 Health system-led discussions around best practices for approaching the shift towards value-based care.

An Adaptive Approach
The Academy launched the MACRA Collaborative in 2016 at the request of provider organizations attempting to better
understand the payment landscape and collaborate with peers from around the country on new payment models. In speaking
with many MACRA Collaborative participants, we believe now is an opportune time to broaden the focus of the Collaborative
and include other government reimbursement models, while maintaining the same learning and collaborative environment that
allowed the MACRA Collaborative to be successful.

ABOUT THE ACADEMY COLLABORATIVES
Innovation and time to market define success for today’s Top100 healthcare organizations. To accelerate the use of best
practices, The Academy Collaboratives (The Collaboratives)
designed the first Top-100 health system-based shared learning
process. The Academy Collaboratives provide a fast-track way
for health system peers to hone in on and respond to specific
emerging issues. Multi-disciplinary teams enable Top-100 health
systems to consider, respond, and implement changes in rapid
succession.

About The Health Management Academy
The Academy provides unique, executive peer learning,
complemented with rigorous and highly targeted research
and advisory services to executives of Top-100 health systems.
These services enable health system and industry members
to cultivate the relationships, perspective, and knowledge not
found anywhere else.

Collaboratives Advisory Committee
Our panel of Executive Advisors from Top-100 health systems provide
insight and direction to our programs:
Mark Solazzo (Chair) – EVP and COO, North Shore- Long Island Jewish
Health System
Bert Zimmerli (Co-Chair) – SVP and CFO, Intermountain Healthcare
Alfred Campanella – EVP, Strategic Business Growth and Analytics, Virtua
Health
Karen B. Haller, Ph.D., R.N. – VP Nursing and Patient Care Services, The
Johns Hopkins Hospital
Bill Santulli – EVP and COO, Advocate Health Care
Jeffrey Weiss, M.D. – VP, Medical Affairs, Montefiore Medical Center
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The Academy Executives-in-Residence are recently retired senior-level
health system or industry executives who contribute their experience and
expertise to Academy programs:

• Trustee Institute

• Consumer

• Fellowships

Mark Dixon – Former Regional President, Fairview Health Services

• Collaboratives

• Health Policy

Keith Marton, M.D. – Former SVP and CMO and Quality Officer, Providence
Health & Services

• Advisory
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Charles Watts, M.D. – Former SVP of Medical Affairs and CMO,
Northwestern Memorial HealthCare

Consulting Faculty
The Academy Consulting Faculty include professors from exceptional
graduate programs who provide the business school foundation to help
Academy member executives create impact and drive change:
Pamela Peele, Ph.D. – University of Pittsburgh
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DEVELOPMENT

The Academy has created the first and only knowledge network
exclusively focused on Top-100 health systems. This learning
model is based on a proven approach refined over 16 years
working side-by-side with members.

Participation in the Collaboratives was
instrumental in shaping executive-level
thinking about the changing healthcare
market and the range of necessary
responses.”
– PETER WEISS, M.D.
FLORIDA HOSPITAL HEALTHCARE SYSTEM
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