Horizon2030

Trends Shaping the Future of Healthcare

Global & Local Forces Defining the World in Which We Live

As provider health systems look toward the next decade, much of the trajectory of healthcare will be defined by broader global forces that
will shape the way we work and live. These global forces, either independently or collectively, will influence healthcare and the next decade
of innovation that will shape the industry.

Driven by global forces, the more localized healthcare trends will transform the industry over the next decade and require a reshaping of the
Leading Health System (LHS) business model. All of these global and local influences will collectively play a role in defining the sustainability
and relevance of LHS in the coming decade.

How LHS respond to these changes will dictate their long-term success by 2030 and beyond.

Global Forces Fast Facts on the Global Forces

The health costs of air pollution and
climate change already exceed $800
billion per year. Costs are expected to
increase in years to come

12% of the global population will be
over the age of 65 in 2030, up from 8% in
2019. Inthe US, 1 in every 5 residents will
be retirement age. By 2034, older adults
will outnumber children for the first
time in US history

In the US, there is a 12-year difference in
life expectancy between those in the top
5% and bottom 5% of household income

The Bureau of Labor Statistics projects
there to be an additional 3.1 millions
jobs in healthcare and social assistance
by 2029.
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Due to these global and healthcare trends, LHS executives expect healthcare to look markedly different
by 2030 and are redesigning their organizations to align with this vision of the future.

What will healthcare look like by 2030?

“Value-based care will be here in 2030. I think it'll be an overwhelming portion of our revenue.” - LHS CFO

“We're on the cusp of a biomedical revolution. In the next decade we will cure some genetic diseases through direct
manipulation of the human genome.” - LHS CMO

“10 years from now, people will hardly remember the monolithic structures we call hospitals. Your home bedroom will
be your hospital bed.” - LHS CEO

“85% of all healthcare will take place out of the hospital. Convergence of tech and wearables will shift most of the
care we do in the hospital now elsewhere.” - LHS CEO

Archetypes of the Future LHS
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LHS will move toward new business models that account for the growing risk and capitalize on the opportunities of the shifting market. The
next decade will give rise to new archetypes of LHS, and each organization will have to determine which model(s) work best for their system
and communities.

As LHS undertake strategic planning for the next decade, leaders must ask themselves three key questions:
1. How will global and healthcare trends impact my organization? How will we redesign in response?
2. How do we currently define our core business? Is that the right definition for the next decade?

3. Forthe next decade, what is at the center of our flywheel? How do we organize around that?
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