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At The Academy, we power our community to drive health forward.
Since 1998, we have been cultivating the premier community of healthcare’s most influential changemakers

made up of executives from the top 150 U.S. health systems and the most innovative industry partners. Our

members are aligned around a common goal of improving health for all, and a core belief that partnership
will accelerate progress.

Topics Underway for the Fall 2023 HEA
Changemakers Summit

As The Health Equity Alliance prepares for its inaugural in-
person summit in collaboration with The Academy’s Strategy
Catalyst team, we look forward to working with our members to
shape session content alongside strategy executive leaders.
High priority topics currently in development include:

>

Interactive workshop on developing a change management
strategy to advance health equity agenda across an
enterprise using adopted lessons from health and non-
health industry partners

Panel insights on the impact of the new requirements and
standards release by The Joint Commission on health
disparities

Joint session focused on applying an equity lens into

organizational strategy to drive progress and improve
outcomes

Panel discussion focused on strategically securing
executive buy-in and generating financial incentives to fund
health equity efforts

High Level Agenda

Day 1

Registration & Lunch
11:30 am - 12:30 pm

Afternoon Sessions
12:30 pm - 4:00 pm

Joint Session

4:00 pm = 5:00 pm
Cocktails, Fireside chat
5:00 pm - 6:00 pm

Dinner
6:00 pm — 9:00 pm

Day 2

Breakfast & Morning Panel
7:00 am — 9:00 am

Innovation Showcase
9:00 am - 10:00 am

Closing & 2024 Look Ahead
10:15am — 11:00 am
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