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Trustee Summit
The Academy Forums
The Academy consists of 16 Executive Forums and two Summits (CEO and Trustee). This peer network is
designed for senior-level corporate executives of the Top-100 Health Systems and prominent corporations
who have similar challenges and opportunities.

The Trustee Summit
As the largest health systems have grown and become more complex, the governance process and role of the
Trustee is evolving. The responsibility of Trustees for guiding strategy and monitoring the enterprise risk of the
largest health systems differentiates their role from that of the traditional hospital Trustee. Trustees are seeking
external education, shared experiences with peers and the opportunity to explore new governance models that
fit the needs of the largest health systems.

Programming
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Warner Thomas
President & CEO
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The Trustee Summit is based on recommendations of a Steering Committee of CEOs and Trustees. It is
comprised of three interrelated programs:
 This two-day program is highly interactive with each general session followed by a facilitated small group
breakout session. The agenda is developed through discussions with trustees and CEOs
 Topics include governance best practices, enterprise risk, population health, and comparisons to other
industries
 Fireside Chats guests include university presidents, Senators, non-health industry CEOs and trustees.
The Academy research and deep-dive case studies are used as learning tools

Membership Benefits
Beyond the unique content shaped for Trustees at the Trustee Summit, those who participate in the Trustee
Summit receive the following benefits:
 Participation in a one-of-a-kind national peer network of trustees from Top-100 health systems
 Interpretation and analysis of environmental trends and forward-looking projections
 The latest thinking regarding Top-100 health system strategy
 Think tank discussions of key topics such as new payment models, consumer strategy, and innovation
strategy

A Complete Experience
The Academy experience is designed to provide Top-100 trustees actionable insights and peer connections that
will enhance their board participation and contributions. Benefits include membership in a one-of-a-kind national
peer group of trustees and CEOs from the largest health systems, expert interpretation and analysis of trends
and forward-looking projections, think tank level discussions of topics such as new payment models, consumer
strategy and disruptive innovation.

